
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Plan: Vision, Mission,  
Goals, and Objectives to  

Accomplish Goals 

Operational Plan: Action Steps, Timeframes,  
Accountability, 

Required Resources (Human & Financial) 

Dashboard 
Measurement for 

Board & Management 

Performance 
Expectations for Staff  

Vision answers the question: 
“What Does Success 

Look Like?” 

Committee Work Plans for 
All Board Committees 

Annual  
Budget 

 
 
 
 
 
 
 
 
 
 
 
 

  


