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Overall Organizational 
Plan: Vision, 

Mission, Goals, 
Strategies to  

Accomplish Goals 

Operational Plan: 
Action Steps,  
Timeframes,  

Accountability, 
Required Resources (Human & Financial) 

Dashboard 
Measurement System (of Plan Elements) for 

Board & Management 

Performance 
Management & 

Expectations (for Staff &  
Board Committees) 

What Does Success 
Look Like? 


